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Executive summary
The Education Development Plan of the Municipality of Gjilan 2017-2021 is a result of joint
efforts of the Municipal Education Department – Gjilan and the Kosovo Education and
Employment Network (KEEN), a coalition of four civil society organizations active in the
fields of education, employment and social policies. This municipal development plan was
drafted through a process with broad participation of all stakeholders, based on the actual
needs for development of education in the Municipality of Gjilan, as well as on the Kosovo
Education Strategic Plan 2017-2021, approved by the Government of the Republic of
Kosovo.
The Education Development Plan of the Municipality of Gjilan is focused on five fields, with
four of them thematic and one sectorial: 1) Management of education; 2) Quality assurance;
3) Implementation of the new curriculum; 4) School environment; 5) Development of
vocational education. An analysis of the situation was carried out in these five fields using the
SWOT approach and other data were collected for the purpose of planning. Below is given
the formulation of the vision and mission of the Development Plan.
Vision: Development of 21st century skills with new generations to contribute to the
economic, social and cultural development in the Municipality of Gjilan and wider.
Mission: Provide quality and inclusive education for all citizens that brings about welfare
and competitiveness in the labour market.
The Education Development Plan has five strategic objectives, one for each of the
intervention fields:
OS1. Efficient management of education.
OS2. Establishing mechanisms for increasing quality in education.
OS3. Successful implementation of the new curriculum.
OS4. Create conditions for quality learning.
OS5. Develop vocational education to align with the labour market.
For each of the strategic objectives measures have been foreseen (totalling 19 of them) that
lead to their achievement. Besides a risk analysis is presented that identifies preventive
measures for each of the identified risks standing on the way to implementation of the
Strategic Plan.
The action plan and budget are developed for the entire implementation period of the
Education Development Plan, starting with 2017 and ending with 2021. The total amount of
the funds needed for the implementation of the Plan, excluding operational spending, reaches
the sum of € 7,448,480. It is intended for a part of the expenses for implementation of the
Development Plan to be covered by the Municipal own income, and other from the funds of
the Kosovo budget and donor funds.
The plan ends with the Performance Assessment Framework, which sets indicators based on
which to measure progress made in each of the five objectives of the development plan. The
Framework also consists of the baseline and final targets that need to be achieved during the
period of implementation.
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1. Introduction
The idea to develop the Education Development Plan for the Municipality of Gjilan came
from the Kosovo Education and Employment Network (KEEN), a strategic coalition lead by
the Kosova Education Centre (KEC) and consisting of fur civil society organizations engaged
in the fields of education, employment and social policies. The Network was established
beginning of 2016 with support from the project with the same name financed by the
European Union. The project aims to improve employability of vulnerable groups in Kosovo
and their inclusion in the process of policy development, decision-making, and monitoring of
their implementation at central and local level. The project is run by KEC, whereas partners
are APPK, BSFK, ATTA and the Dutch organization SPARK.

Phase four: Drafting of the Development Plan
Based on the documents developed during the process, the draft Education Development Plan
was prepared and took a final form after having been reviewed by the MED Planning Group.

One of the objectives of KEEN Network and the project with the same name is the
participation in development of educational and employment policies. During its operation
the Network has supported the process of development of the Kosovo Education Strategic
Plan 2017-20211, a document already approved by the Government of the Republic of
Kosovo, and a basic document for the further development of the education system in the
coming five years. As part of its activities at the central level and in line of the
responsibilities of municipalities provided by the Low on Local Self-Governance,2 KEEN has
offered support for seven Kosovo municipalities in drafting their local action plans in the
field of education. The Municipality of Gjilan was among these municipalities.
The planning process was steered by the Planning Group established by the Gjilan MED and
supported by experts of the KEEN Network. The process was characterised by solid
participation of stakeholders and with continuous consultations. There were four main phases
of the planning process:
Phase 1: Analysis of the actual situation
The MED Planning Group set five intervention fields around which to structure the municipal
development plan: 1) Education management; 2) Quality assurance; 3) Implementation of the
new curriculum; 4) School environment; 5) Development of vocational education. After
collecting the needed data, on 5 May 2017 a workshop was held to analyse the situation, in
which 15 participants representing relevant stakeholders in the sector expressed their views
regarding the situation and needs of the education in the Municipality of Gjilan. The analysis
was done using the SWOT analysis approach.
Phase 2: Setting objectives and measures of the education development plan
This phase was realized through a two-day workshop held on 15016 June 2017 with
participation of the members of the Planning Group. Based on the analysis of the actual
situation and on current development documents the vision and mission were agreed on the
development of education in the municipality, as well as strategic objectives and measures for
their achievement. Besides, progress indicators were also formulated and a risk analysis was
carried out.
Phase 3: The action plan and budget
On July 7, 2017 e workshop was organized for drafting the plan of action and the budget, in
which all aspects of implementation of the measures and identification / allocation of the
resources needed for the purpose.
Kosovo Education Strategic Plan 2017-2021, http://masht.rks-gov.net/uploads/2017/02/20161006-psak-2017-2021_1.pdf ,
July, 2016;
Action Plan of Kosovo Education Strategic Plan 2017-2021, http://masht.rks-gov.net/uploads/2017/02/20161006-plani-iveprimit.pdf, September 2016;
2Law No. 03/L-040, Article 17 and 18, and 19, 20 February 2008.
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2. Background

3. Implementation of the new curriculum

2.1. Education in the Municipality of Gjilan

4. School environment

The Municipality of Gjilan is situated in the southeast part of Kosovo – the so called
Anamorava region – stretching over 392 km2. In the municipality, there are 49 settlements
inhabited solely by Albanians, five villages of the municipality are with mixed Albanian and
Serb inhabitants, one by Albanian and Turks and nine settlements are inhabited by Serbs.
Apart from these, there are members of the Roma community living in the Municipality of
Gjilan, as well as other ethnic communities. The population is estimated to be at 145,804
inhabitants.3
All 44 primary and secondary schools in the Municipality of Gjilan are public. In the town
itself there are eight primary schools, five secondary schools and the dormitory for students
of pre-university and university level.4
Table 1. Budget for pre-university education 20175
Source
Government
Grants
Own-source
revenue
Total

Level

Wages and
Salaries
10,465,814

Goods and
Services
722,000

60,000

450,000

52,000

108,814

615,000

214,900

Pre-school
Pre-primary
Primary and lower
secondary
Upper secondary
Total

Utilities
162,900

Subsidies and
Transfers

Capital
Expenditures
150,546

11,501,260

55,000

199,454

816,454

55,000

350,000

12,317,714

Table 2. Trends in students numbers in the last five years6

Total

2012/13
311
1,230
15,302

2013/14
226
1,283
14,464

2014/15
255
1,262
14,044

2015/16
248
1,165
12,917

2016/17
361
1,072
12,578

7,655
24,498

7,062
22,809

5,373
20,679

5,198
19,280

5,634
19,284

2.2. Situation analysis
The analysis of the situation of this development plan is based on the available data and on
the consultations made during the drafting process of this development plan. The
consultations were held in the form of range of meetings throughout the process. The first
consultation meeting was held in Pristina on 28 March 2017. As part of the drafting of the
education development plan, a meeting was meant to determine the intervention fields on
which to base the more detailed situation analysis. The meeting took place on 25.04.2017
with a broad participation of various stakeholders in the Municipality of Gjilan, including
education officers, teachers, school directors, etc.
The consultation resulted in a decision that the Education Development Plan to be structured
in five fields:
1. Education Management
2. Quality assurance

5. Development of vocational education
This division of fields of intervention of the Municipal Education Development Plan is
relatively similar to the division of fields and the focal areas of the Kosovo Education
Development Plan 2017 – 2021. Apart from similarities, there are also some differences,
namely the Municipality of Gjilan did not plan for participation and inclusion to be separate
fields, whereby some of its aspects were merged in the first field (Management of Education).
Besides, some elements of teacher professional development were included in the field of
implementation of the new curriculum and have not been kept as a separate field in this plan.
The first field “Management of education” covers the dimensions of school operations
including schools councils; staff recruitment, including school directors and teachers; and
integration of students with special educational needs. This field also includes the processes
of performance monitoring of school directors and their professional development. The
second field “Quality assurance”, includes the main aspects of the national quality assurance
strategy approved in 2016. In other words, this municipal plan addresses aspects of
functioning of the quality assurance coordinators at the school level, managing the school
process of self-evaluation, strengthening of pedagogic and psychological counselling and
guidance services, and teacher performance assessment as part of the teacher licencing
process. Besides, the functioning and improvement of professional departments is also
addressed by this field.
The third field “Implementation of the new curriculum” includes aspects of roll out of
implementation of the new curriculum and ways to provide support to teachers for its better
implementation. In this regard, this field addresses professional development opportunities
for teachers provided through a range of school based activities and from different providers.
This is closely linked and discussed with allocating the needed budget and ensuring equal
access to professional development for all teachers. In the end, this field addresses school
based mentoring practices.
The fourth field, “School environment” addresses aspects of building and maintenance of
school facilities and activities related to safety and security in schools.
The fifth field “Development of vocational education” addresses aspect of looking into the
educational provision of vocational education aiming at adapting to labour market trends,
career counselling and guidance services, improvement of learning conditions also by
improving workshops for practical instruction, and so on. This field includes also setting up
of mechanisms in vocational schools that would allow for generation and utilization of
income.
After having agreed on all five fields, a situation analysis was done using the SWOT analysis
approach for each field, whereby identifying strengths and weaknesses, as well as
opportunities and risks that may appear during the period of implementation of this plan. The
SWOT analysis was carried out during a one-day workshop on 5 May 2017 in Gjilan, with
participation of officials of the Municipal Education Department, and a number of school
directors and teachers.

https://kk.rks-gov.net/gjilan/getattachment/cda536cb-3d64-4e7d-8ff9-2433674d8f50/Profili-i-Komunes.aspx ;
https://kk.rks-gov.net/gjilan/getattachment/cda536cb-3d64-4e7d-8ff9-2433674d8f50/Profili-i-Komunes.aspx ;
5 Law No. 05/L-125 on the Budget of the Republic of Kosovo for 2017;
6 Ibid;
3
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2.2.1. Management of education
Education in the Municipality of Gjilan is faced with a range of challenges. Functioning of
the school councils has been one of the challenges of the Municipal Education Department.
With the Law on Pre-University Education becoming effective (2011), school councils were
strengthened by introducing community representative to its membership and by assigning it
new responsibilities and extending on existing
ones. The issue of politicization of education
staff is not only related to the lack of good
Main challenges:
will on the part of educational structures, but
 Lack of functional school councils.
also to the lack of adequate criteria and their
 Politicization of the selection of
enforcement.
school staff.

 Unprofessional committees for
Another challenge is the process of
selection of school staff.
recruitment of educational staff, including
 Increase of inclusion of children in
teachers and school directors. In this regard,
pre-primary and pre-school
setting up of review professional committees
education.
for staff recruitment remains a challenge, as is
 Inclusion of children with special
the application and enforcement of
educational needs.
professional criteria in selection educational
staff in the Municipality. Besides, the
Municipality of Gjilan is faced with the challenge and the need to significantly increase
inclusion of children in pre-school education. Important steps have been made in the
Municipality of Gjilan for leading towards integration of children with special educational
needs in regular classes by providing teacher assistants, but a lot remains to be done until
high quality instruction in provided to all categories of children with learning difficulties.
This implies increasing support for this children and increasing the number of staff that
would provide more opportunities for genuine integration.

An important dimension in this field remains the inclusion of children in pre-school
education by increasing the learning space made available for this purpose. Currently, it is
planned to build a new pre-school institution with financial support from the European Union
and at least another one with municipal funds.
2.2.2. Quality assurance
MED in Gjilan constantly engaged in efforts to
develop quality of school provision; however, an
Main challenges:
entirely new broad framework for quality
 Non-functional professional
assurance in education was set by two key
departments.
documents at national level, namely the Kosovo
 Lack of a quality assurance
Education Strategic Plan 2017-2021 and the
system at the municipal level.
Quality Assurance Strategy for Pre-University
 Biased evaluation of the teacher
Education. Initial activities have already taken
performance.
place for the implementation of the Quality
 Empowering the role of school
Assurance Strategy. In this regard a new context
quality coordinators.
has been brought about after the appointment of
the quality assurance coordinators at the school
level. School coordinators have already been appointed in pilot schools to support realization
of student assessment and improvement of quality in schools, always in close cooperation
with the school management and the MED. At the same time (again in line with the Quality
Assurance Strategy), there is tendency to enhance the pedagogic and psychological services
16

at the school level, and commencement of processes for internal evaluation of school
performance in the frame of a central quality assurance system.
Quality assurance coordinators appointed in pilot schools, have been trained in capacity
building programmes provided by MEST. Schools in the Municipality have established
professional departments, but not all of them are fully functional, with the exception of pilot
schools in which these departments play an active role in implementation of the new
curricula. In general, there is a need for more efforts to strengthen and empower these
departments in order to make them more effective. This implies that professional departments
would take on a more important role in the field of development of quality of teaching in
schools and in initiating processes of development of teaching skills at the school level. Even
though MED has not built a specific system of quality assurance, implementation of these
measures that were designed at the central level makes it easier for the MED to implement
quality assurance activities in the framework of the national QA system.
Another important issue related to national policies is the teacher performance assessment in
the pre-university education. This system started to be implemented within the teacher
licensing system. Even though MED does not play a direct role in this process, it is still
involved in supervising the evaluation process carried out at the school level. There is a
perception that the teacher performance assessment system within that central system may be
treated in a biased manner due to the high stakes it has within the teacher licensing system.
2.2.3. Implementation of the new curriculum
Five schools of the Municipality of Gjilan have been included in the process of piloting of the
new curriculum that has been coordinated by MEST in the recent years. MED and schools
estimate that the piloting process has been successful in serving its purpose. However, with
this process, a number of challenges surfaced that will need to be dealt with in the further
implementation and roll out of the curriculum at the municipal level. Teachers of the schools
(in total 735 teachers) in the municipality have been trained to implement the new curricula
as part of a capacity building programme provided by the MEST. During the training process,
it resulted that there needs to be more support provided to teachers for a successful roll out of
the new curriculum, which is in line with
more demands from schools for training for
the same purpose.
Main challenges:
Activities related to the implementation of
the new curriculum have contributed to
improve to process of peer collaboration in
school. Despite achievements in this regard, a
lot remains to be done to enhance
collaborative learning and to support the
process of implementation of the curricular
reform.






Insufficient support for teachers for
implementation of the new
curriculum.
Lack of guides and the needed
teaching and learning materials.
Lack of ICT and other means of
instruction.
Lack of sufficient knowledge of
schools directors on the new
curriculum.

The piloting process showed that teachers in
this municipality need more instructions,
more support materials and guidance for the
implementation of the new curriculum. Schools too need more support to implement the new
curriculum, which can be achieved through quality training and guidance. Besides, the
process of curricular reform needs to be supported with additional means of instruction,
including information and communication technology. Currently, there are 586 computers
being used for several years in the schools of the Municipality of Gjilan and that will need to
17

be replaced with new computers in the forthcoming years. There is also a need for school
management and parents to be well-informed about the changes and challenges brought about
by the curricular reforms. More so, apart from being well-informed, school directors need
also to be professionally prepared to encourage and support the reform with their direct
engagement in their work with teachers, which requires specific skills and a solid preparation.
2.2.4. School environment

The Municipality of Gjilan is interested to review options for setting up a more effective
mechanism for utilization of income generated by vocational schools by selling their products
or services. Building of such a mechanism that encourages schools to generate income has
multiple benefits. This is one way through which vocational schools could improve their
facilities and opportunities for student practical work and, consequently, to quality of
education and training for the labour market.

Schools in the Municipality of Gjilan operate in two shifts. In general, school infrastructure is
considered to be adequate for its purpose. Despite some investments in construction of school
facilities in the recent years, there is a still significant need for more efforts in this regard.
There are cases when a school is missing its premises (as is the case of the secondary medical
schools), or in some cases the existing facility does not offer sufficient space for the process
of instruction (as is the case with the “Thimi Mitko” school).
There are also cases of inadequate utilization of
school space. This shows that there is need for a
more efficient mechanism for utilization and
management of school space at the municipal level,
including an adequate process for management of
school facilities and evidence based planning for
construction of new schools.

Main challenges:
 Insufficient school space.
 Insufficient green areas.
 Inadequate maintenance of
school facilities.
 Insufficient utilization of
existing premises.

At the same time, there are opportunities to
improve maintenance of existing school facilities
and creating a more attractive school environment. In other words, it is about improving
renovation and maintenance of existing spaces, as well as improvement of green areas in
existing schools. Development of the school campus in Gjilan is seen as a positive example
of the maintenance of school facilities. Having in mind the current trend of decreasing
numbers of students in the coming cohorts of students, there is a need to focus on improving
utilization of current facilities.
2.2.5. Secondary vocational education
There are six schools of vocational education in the
Municipality of Gjilan providing education in
several profiles. There are 3149 students attending
Main challenges:
vocational profiles in upper secondary education
 Lack of promotion of profiles
of vocational schools.
(which is more than half of students attending this
 Existence of profiles
level of education in the municipality). On one side,
providing no employment
there is a need to review training profiles currently
perspective.
provided in the municipality in order to offer those
 Lack of conditions for
profiles that are demanded by the labour market in
practical work.
the municipality and in the region. On the other

Lack of the career guidance
side, there is a need to improve student counselling
and counselling.
and guidance to make sure that there is adequate
information available for students on various
options available to them in the field of vocational education and training and on employment
opportunities. Currently, the perception prevails of secondary vocational schools only as
second options for those who fail to get enrolled in gymnasia. This raises the need for
offering genuine career guidance, in order for better students to opt for vocational secondary
education.
18
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3. Strategic approach
3.1. Vision and mission
Setting of the mission and vision in the field of education is related primarily to an aspired
condition in a milieu served by the system of education. The Municipality of Gjilan has been
involved in the past in several planning processes that included discussions and agreement on
an aspired situation. Having in mind the Kosovo Education Strategic Plan 2017-2021 and the
development needs of the municipality, the education sector agreed on a more comprehensive
and sustainable vision. This vision was determined with an eye on the idea that education
needs to serve the overall development of the Municipality in all spheres of life.
Vision: Creation of twenty-first century skills with new generations that will contribute to
social, economic and cultural development in the Municipality of Gjilan and wider.
The mission statement implies responsibilities that the municipality commits to in order to
accomplish the agreed vision. The Municipality of Gjilan has set as its mission to provide
quality and inclusive education to provide welfare and “survival” in the labour market.
Mission: Providing quality and inclusive education for all citizens that ensures well-being
and competitiveness in the labour market.

MUNICIPALITY
OF GJILAN

EDUCATION
MANAGEMENT

3.2. Strategic objectives and measures
The Education Development Plan 2017-2021 has five strategic objectives, one for each of the
five intervention fields, as presented in table below.
Field
1. Management of education
2. Quality assurance
3. Implementation of the new
curriculum
4. School environment
5. Development of vocational
education

Strategic objective
OS1. Efficient management of education
OS2. Setting up of mechanisms for increasing quality in
education
OS3. Successful implementation of the new curriculum
OS4. Creation of conditions for quality instruction
OS5. Development of vocational education to adapt to the
labour market

Strategic objectives are inferred from the situation analysis presented in the second chapter of
this document. On the other hand, they are also in line with the strategic objectives defined in
the KESP 2017-2021.
The outline of strategic objectives shows clearly the linkages between the process of
development of education in the Municipality of Gjilan with general strategic plans and
interventions at the system level. The key elements of the system have been addressed,
together with contents that are relevant for the Municipality from the perspective of the role
and responsibilities of the municipal authorities in a context of changes implied by each of
the objectives. The strategic objectives have been structured in a way that starts from setting
adequate management mechanisms, through quality assurance activities, implementation of
the new curriculum, creating an adequate learning environment, and up to development of the
vocational education.
Each strategic objective has been broken down to necessary measures and activities needed
for achievement of the objective. At the same time, each measure is accompanied by a brief
description.

20

21

3.2.1. Management of education
Strategic objective 1. Efficient management of education.
Management of education is broad concept that can include multiple dimensions of the
functioning of the education system. In the case of this Education Development Plan of the
Municipality of Gjilan, management of education includes key elements that relate to
strengthening of the role of school councils, professionalization and depoliticization of the
process of staff recruitment, increased participation of children in pre-school education and
improvement of provision for children with special educational needs.
Measures
1.1. Strengthening the role of school councils
Improving membership of the school councils may appear as a simple administrative
procedure, but in practice it is a critical step. Even though legal provisions regulating
operations of the school councils have been effective since 2011, in practice, there are still
difficulties accompanying functioning of these councils in full membership. In this context,
the goal is to ensure full membership of the councils, which is an obligation of the MED,
together with making sure that schools make the councils fully operational. Another
important aspect is to make sure that there is full and active inclusion of parents in the works
of the school council. The parents have a critical and meaningful role to play in school
councils since, according to the law, they have the position of the chair of the council. For
this reason, it is very important to sensitise and increase their awareness on opportunities they
have to substantially influence work of the council and in supervising development processes
in the school.

of support staff in schools that would provide quality education for SNE children. Having in
mind that SNE is a relatively new phenomenon in Kosovo, which requires specific and
advanced skills for quality performance in working with these children, only adds to the
complexity of this sub-sector. Efforts will be made to make the best of the trend of a general
decrease in the student number in pre-university education for the purpose of using the excess
number of teachers to serve as teacher assistants.
1.5.Review school development plans
The process of school development planning has already built a relative tradition in Kosovo.
Even though most of the school have their school development plans, it is necessary for the
Municipality to establish a more meaningful process of school based development planning.
Depending on the time of validity of current school plans, the municipality should engage in
a process of consultations whereby schools are informed about the vision, mission and
priority measures of the Municipal Education Development Plan as well as about other key
policies at national level. Besides, the Municipality needs to make sure that the new school
development plans focus more in addressing dimensions of quality of teaching in schools.

1.2. Ensuring accountability in the process of selection of educational staff
Transparent and professional selection of the educational personnel directly affects the
quality of staff recruited in schools. The MED has a critical role in this process. Considering
the experience and challenges the Municipality faced up to the moment of developing this
Plan it is obvious that there is a need to ensure accountability of the work of selections
committees, as well as for increasing transparency, credibility and professional level in the
process of staff selection. As part of this, it will be important to review the existing criteria in
order to reflect increased impartiality and more accurate weighing if the criteria that are
meaningful for the teaching profession.
1.3. Increase participation in pre-school education by building pre-school education
facilities
As is the case at the national level, participation in pre-school education is a grave problem in
the Municipality of Gjilan. Construction of new facilities will be one of the priority aspects in
efforts to address this issue. He Municipality will take in consideration all data and evidence,
including existing facilities, demographic trends and available budget before venturing into
constructing new pre-school facilities. At the same time, it will be important to sensitise
families about the need and benefits of sending children to pre-school education.
1.4.Supporting children with special educational needs
Addressing education of children with special educational needs (SNE) is a very important
aspect of functioning of the school system in the contemporary context, in particular when
having in mind the current trends in the education system in Kosovo, but also international
trends in integration of SNE children. Municipality of Gjilan foresees a number of activities
the deal with enhancing the actual situation in schools. It is essential to increase the number
22
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3.2.2. Quality assurance
Strategic objective 2. Setting up mechanisms for quality assurance in education.
Lack of quality assurance mechanisms is seen as one of the main causes of the current
situation in Kosovo education, which is considered to be at an unsatisfactory level. The
Municipality of Gjilan does not make an exception in this regard, and therefore it is
committed to work in building internal mechanisms of quality assurance, at the school levels,
as well as to support the process of external evaluation of quality that is carried out by MEST.

MUNICIPALITY
OF GJILAN

2.1.Strengthening operation of professional departments
Professional departments are operating in all schools, however there is a need to enhance
their performance. The focus of professional departments is on planning the process of
instruction, but there is also a need for them to engage in other aspects, such as: following up
on the process of instruction, teacher professional development, analysis of the teaching and
learning process, and so on. In fact, professional departments need to function as a sort of
“mid-management” that takes care on academic aspects of school operation. For this purpose,
MED will draft the rules of procedure for the professional departments. The regulation will
make departments in all schools responsible to draft their annual work plans and to make
those plans available for monitoring by the MED. One form of the monitoring process would
involve regular meetings between MED and school directors to review the work of
professional departments.
2.2.Regular assessment of school performance

IMPLEMENTATION
OF THE NEW
CURRICULUM

MEST has already commenced the project of assessment of school performance within the
system of quality assurance in pre-university education. The project foresees a self-evaluation
exercise preceding the external evaluation by MEST. MED will engage together with schools
to develop a detailed plan for realizing internal evaluation during the coming three years by
ensuring at the same time a quality process with broad participation within schools.
2.3.Strengthening the role of school quality coordinators
In the last two years, MEST has initiated a process for appointment of quality coordinators in
schools. Duties of the coordinators have already need defined through an administrative
instruction, whereas financial means for their salaries have been allocated for 2017. It
remains for the MED to appoint for the position of quality coordinators only teachers who
deserve it and have the potential to support others; at the same time, the MED should provide
professional development opportunities for the appointed coordinators. Besides, the
Municipality should establish a functioning network of school quality coordinators at the
municipal level, to give schools the opportunity to exchange and share experiences.
2.4.Enhancing pedagogic and psychological services
There is an overall tendency in the system of education to increase the number of pedagogues
and psychologists in schools. The Municipality of Gjilan is also committed to increase the
number of school pedagogues and to engage them in cooperation with school directors and
quality coordinators in order to plan their activities and to enhance their performance within
the improved the overall school performance.
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3.2.3. Implementation of the new curriculum
Strategic objective 3. Successful implementation of the new curriculum.
The new competence based curriculum introduces substantial changes in the process of
instruction, since it requires a high level of preparation by the teachers and a different way of
organization of the process of instruction. Therefore, professional development is a natural
ally of the new curriculum, whereas equipping schools with means of instruction, and in
particular with ICT, is a necessary pre-condition for the new curriculum to bring change to
students. This is the reason why this objective incorporates activities that only on the surface
seem as not related to the new curriculum, but are instead designed to serve for the full
implementation of the new curriculum.
3.1.Provide professional development for all teachers
In the current phase of the implementation of the new curriculum, providing opportunities for
continuous professional development to teachers will be of essential importance in the
forthcoming years. In the short term, all teachers should be trained to work with the
competence based curricula. For this purpose, training events need to be organized by
curricular fields, as well as activities of school based professional development. In the midterm on the other side, MED will carry out a comprehensive needs analysis, which will
provide more information on the nature of programmes needed to be implemented at the
municipality level. The professional development itself may be implemented by using
services of various providers, but it may also take the shape of school based professional
development, using internal training capacity.

MUNICIPALITY
OF GJILAN

SCHOOL
ENVIRONMENT

3.2.Raise awareness for implementing the new curriculum
Since curriculum reform requires active engagement from all sides, information and
commitment of all will be of paramount importance. Therefore, MED will organize
information activities in which to inform teachers and school directors and awareness raising
activities in every school with parents to disseminate information. At least two workshops
will be organized annually with participation of the MED, school directors and school quality
coordinators.
3.3. Increase application of information and communication technology
Information and communication technology is an essential dimension for the implementation
of the current reform and following up on overall trends. All school will be equipped with
technology (computer and projector) to use in classrooms for providing the needed conditions
for quality teaching and learning. Teachers, on the other hand, will be engaged in training
programmes for utilization of ICT. Teachers who have completed the ECDL programme will
not be necessarily included in this training.
3.4.Equip schools with packs of teaching and learning resources
Implementation of the curricular reform requires didactic resources needed for its successful
realization. Packs of teaching and learning resources will be provided for 70% of the schools
in the municipality. The contents of resource packs will be decided and standardised to
include basic means of instruction for various teacher profiles (mathematics, arts, science,
etc.).
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3.2.4. School environment
Strategic objective 4. Creation of conditions for quality instruction.
Despite significant achievements of the recent years, there necessarily needs to be more
investment in school infrastructure. Apart from extending the school infrastructure in urban
areas, there is a need for renovation of existing facilities and their maintenance, as well as
improving facilities for students with disabilities.
4.1.Increasing school space
Based on assessments made before this planning process, in the coming years construction of
two new school facilities will be prioritised together with extending an existing facility (LSS
“Thimi Mitko”). The municipality will run the process of project design, whereas funds will
be provided from the central budget.
4.2.Renovation of existing school facilities
Renovation of existing school facilities will be a continuous process. The older facilities will
have a priority in the process. MED foresees to renovate 10 school facilities each year. A
more detailed plan of renovation of existing facilities will be drafted by the MED
4.3.Maintenance of school premises
MED activities for maintenance of school premises will evolve in two main directions: On
one hand the regulation on maintenance of school premises needs to be updated and clarified.
MED will also appoint an official responsible for maintenance and safety of school facilities.
MED will assign clear responsibilities for the official responsible for facility maintenance.
On the other hand, MED will set up a team for creation and maintenance of green areas. This
team will also be responsible for coordination with other relevant structures within and out of
the municipality.

MUNICIPALITY
OF GJILAN

VOCATIONAL
EDUCATION
DEVELOPMENT

4.4.Create conditions for students with disabilities
MED will carry put an assessment of the current situation of the school infrastructure in order
to make sure that all schools possess the basic infrastructure conditions for integration of
children with disabilities. This will include construction of ramps and toilets that will allow
access to children with physical disabilities.
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3.2.5. Development of vocational education
Strategic objective 5. Development of vocational education aligned to the labour
market.
Vocational education ought to serve the faster employment of the youth and to provide
qualified work force for the market. For this purpose, investments should be made to improve
quality of vocational education and its relevance for the labour market, by making sure that,
apart from the theory lessons, students attend also practical work. Besides, more needs to be
done for increasing awareness of youth to enrol attractive profiles of vocational education
and to carry out surveys with students who have completed vocational schools to better
understand the impact schooling has had on their career.

Table 3. Risk analysis for the Education Development Plan
Risk

Probability
1- Low
2- Average
3- High
2

Impact
1- Low
2- Average
3- High
3

2

3

1.3. Routine selection of
school coordinators

2

2

1.4. Lack of clarity about
the role of quality
coordinators

1

2

1.5. Inability to ensure
teaching and learning
resources and ICT
equipment

3

2

1.6. Lack of support by
MEST for training of
teachers and for
implementation of the
new curriculum

2

2

1.1. Continued
politicization of
selection of school
directors
1.2. Lack of understanding
of the specifics of the
SNE

5.1.Increase awareness on opportunities offered by vocational education
MED will carry out a number of awareness raising activities. Activities will include
campaigns in the media and distribution of leaflets and brochures to inform students and their
parents about the opportunities offered by vocational schools in the Municipality of Gjilan.
This programme will also provide relevant information on the labour market needs in the
municipality and in the region. Apart from these, vocational schools will realize information
meetings with lower secondary school students to directly provide them with the needed
information for orientation in secondary vocational schools.
5.2.Improve the professional practice of secondary school students
MED will actively engage in providing learning conditions for students of vocational schools
to engage in practical work as provided in the subject curricula. Currently there are
memoranda of cooperation with various businesses, but those are annual agreements signed
mainly at the school level. MED will aim to sign memoranda with five different companies
for each vocational school (30 memoranda in total). These will be sustainable cooperation
agreements and will supplement existing ones signed by schools annually.

3.3. Risk assessment
Risks assessment is performed to prevent unforeseen situations that could jeopardise
implementation of the strategic plan. Risk assessment incorporates an assessment on the
probability of the risk to occur, the impact it may have, and elaboration of measures to
prevent or to mitigate the risks. Such an analysis is presented in Table 3.
Risk assessment is analysed by strategic objectives, by distinguishing between three levels of
probability (“low”, “average” and “high”), as well as three similar levels of the impact of the
risk on the implementation of the strategic plan (“low”, “average”, “high”).
The table shows that politicization of the selection of school directors appears to be of
specific importance, since it negatively affects school performance and accountability. On the
other hand, lack of teaching and learning resources and ICT equipment may continue to be a
significant problem in the future.

1.7. Lack of interest of
parents to enrol their
children in vocational
schools

3

3

1.8. Inability to use own
generated income by
vocational schools

2

2

Preventive measures

Measures 1.1 and 1.2 foresee strengthening the role of
school councils and increase of accountability when
selecting school staff, including school directors.
Recruitment of the support staff for work with special needs
students in schools (measure 1.4) is directed to mitigating
this risk. So is employment of pedagogues and psychologists
in schools (measure 2.4) that serve to address the same issue,
as well as organization of specific training in the field of
SNE, that can be included in measure 3.1.
As pointed out in measure 2.3, MED will take care that the
selected coordinators meet the criteria set in the respective
administrative instruction and avoid situations when
coordinators are selected to make the teaching norms for
teachers.
Measure 2.3 foresees empowering the role of quality
coordinators and in creation of a functioning network of
coordinators. Such an approach will help in calcifying the
role of quality coordinators.
Providing teaching and learning resources and ICT
equipment is foreseen also by KESP 2017-2021, but it may
happen that they will not be provided on time or in the
amounts needed. In such situations, Municipality of Gjilan
will make efforts to provide part of resources and equipment
from its own budget or from donors. Students and teachers
will also be encouraged to use their own equipment for
teaching and learning purposes.
Municipality of Gjilan will allocate a budget for training and
will use it in line with the needs analysis that will be carried
out (measure 3.1). In this context, special attention will be
paid to have a training by priority, including training
tackling implementation of the new curriculum.
Vocational schools remain as a second option for the
majority of students in Kosovo. It is expected that measures
5.1 and 5.2 of this Development Plan will have an impact
both with students and their families to take the decision to
enrol in vocational schools.
This situation negatively affects the quality of practical work
in schools. To an extent, this could be compensated by
organizing practical work in businesses (measure 5.2).

In any case, MED should engage in careful analyses of the risks and review them regularly,
to make the needed changes and amendments in the risk analysis template in order to
minimise the risks to the extent possible.
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€ 2,073,320

€ 402,820

€ 2,559,340

€ 4,972,340

€ 4,868,140

€ 9,521,800

Since the Development Plan was drafted between May and July 2017, efforts have been made
to minimise expenses the will be incurred during 2017.
Following is a detailed plan of activities and an estimate of the costs for strategic objectives
and measures foreseen in the Development Plan.

600,000

5,000

2021

300,000
300,000
5,000

2018
‐

2018

‐

BUDGET (EURO)
2019
2020

‐
‐

2020
2019

BUDGET (EURO)

2021

‐

Total

‐

‐

‐

Total

‐
‐

2017

€ 2,794,820

Subtotal 1.2
Measure Increase participation in pre-school education by building pre-school education facilities
1.3
Code
Activity
Implementation Responsibility Institution/
Budget Description
Period
Organization
MED
Municipal
Costs of drafting the
1.3.1 Drafting a concept plan January - June
2018
Office for
concept project
for a new pre-school
Projects
facility
1.3.2 Construction of new January 2019 MED
MEST
Budget to be requested
preschool facility
December 2020
from MEST

€ 2,177,520

MED

€ 381,820

1.2.2

€ 21,000

Municipal
Assembly

€ 4,000

MED

€ 1,000

Review of criteria and
January- march
procedures for selection
2018
of educational staff
Implementation of new From April 2018
criteria and procedures

€ 1,000

1.2.1

€ 1,000

2017

€ 1,000

Budget Description

€ 5,375,000

Measure Ensuring accountability in the process of selection of educational staff
1.2
Code
Activity
Implementation Responsibility Institution/
Period
Organization

€ 1,600,000

Table 4 shows that the biggest spending will be incurred in fields 1 “Management of
Education”, and 4 “School environment”, since these two fields incorporate investments in
school infrastructure. These two fields present around 90% of the budget of the Development
Plan, whereas the source of funding for covering these costs if mainly the Kosovo Budget.
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‐
‐
‐

€ 2,070,000

Subtotal 1.1

€ 1,570,000

MEST

€ 135,000

MED

€ 763,680

1.1.3

€ 187,920

MED

€ 223,420

1.1.2

€ 200,920

MED

€ 151,420

Make all school board September 2017 councils functional
June 2018
Monitoring the work of
From January
school board councils
2018
From January
Inclusion of school
2018
board councils members
in trainings

Total
€ 1,305,800

1.1.1

2021
€ 284,400

2017

2020
€ 500,400

Budget Description

2019
€ 405,600

Measure Strengthening the role of school councils
1.1
Code
Activity
Implementation Responsibility Institution/
Period
Organization

2018
€ 94,400

OS1. Efficient management of education

€21,000

‐

2021

Budget
2017
€ 21,000

2020
2018

Table 4. An outline of the budget for the Education Development Plan

1. Education
Management
2. Quality
assurance
3.
Implementation
of the new
curriculum
4. School
environment
5. Development
of vocational
education
Total

2019

BUDGET (EURO)

Some costs for implementation of the Development Plan need to be covered from municipal
own income, whereas others from the Kosovo budget or by donors. In any case, costs
foreseen to be covered by the municipal budget should be included in the budget for the
upcoming year, whereas regarding spending planned to be covered by donors, the MED
should engage in communication with the respective donor. Table 4 presents an outline of the
budget needed for the implementation of the Municipal Education Development Plan
specified by individual field of intervention and the respective objective.
Field

‐

Total

Action plan and budget have been drafted for the entire implementation period of the
Education Development Plan, starting with 2017 and ending in 2021. Both the action plan
and the budget are ballpark estimates serving for orientation and need to be reviewed before
beginning of every fiscal year. At the same time, before every fiscal year, a detailed plan of
activities needs to be drafted for the forthcoming year.

‐

‐

4. Action plan and budget

Personnel recruitment in September 2017
new pre-school facility
and after
MED

Employment of
From September
supportive teachers in
2018
schools for working with
FNV

MED

MEST

January Drafting a regulation
February 2018
on the functioning of
the school professional
activities
Supervising the
From September
2017
process of drafting
annual plan for school
professional activities
Monitoring the work of From September
2017
school professional
activities
From September
Organization of the
2017
regular meetings
between
representatives of
school professional
activities

MED

MED

MED

MED

2.2.3

2.2.2

2.2.1

Drafting detailed plan January - march
for assessing school
2018
performance
Informing schools
March-May
regarding performance
2018
assessment
Schools self-evaluation From June 2018
performance

MED

MED

MED

Measure Regular assessment of school performance
2.2
Code
Activity
Implementation Responsibility
Period

2.1.4

2.1.3

2.1.2

2.1.1

Measure Strengthening operation of professional activas
2.1
Code
Activity
Implementation Responsibility
Period

2017

-

Subtotal 2.2

Institution/
Budget Description
Supporting
Organization
Education Inspectorate

Subtotal 2.1

Budget Description

2017

2017

‐

‐

‐

2018

2018

94,400

2018

5,400

5,400

2018

89,000

21,000

2017

84,000

21,000

‐
Subtotal 1.5
Total of Objective 1: 21,000

Budget Description

Subtotal 1.4

Budget Description

Budget for 1
kindergarten: 84,000
EUR
Salaries: 20 employers
x 12 months x 300
EUR = 72,000 EUR
Operating costs: 12
months x 1000 EUR
Subtotal 1.3

Institution/
Supporting
Organization
MEST

OS2. Establishing mechanisms for increasing quality in education.
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Measure Review school development plans
1.5
Code
Activity
Implementation Responsibility Institution/
Period
Organization
September MED
1.5.1 Informing schools with
December 2017
the education
development plan at the
municipal level
MED
1.5.2 Schedule the drafting of January 2018
school development
plans
MED
1.5.3 Supervising the process From February
2018
of drafting school
development plans
From February
MED
1.5.4 Monitoring the
2018
implementation of
school development
plans

1.4.1

Measure Supporting children with special educational needs
1.4
Code
Activity
Implementation Responsibility Institution/
Period
Organization

1.3.3

468,000

168,000

32,400

32,400

2020

‐

‐

‐

500,400

‐

2020

‐

2019

‐

2020

‐

BUDGET (EURO)

2019

BUDGET (EURO)

‐

405,600

BUDGET (EURO)
2019
2020

21,600

21,600

2019

BUDGET (EURO)

384,000

84,000

609,000

‐

Total

2021

2021

‐

‐
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Total

Total

‐

‐

‐

‐

‐

‐

‐

‐

‐

‐

‐

‐

‐

‐

91,800

91,800

Total

284,400 1,305,800

2021

32,400

32,400

2021

252,000 1,214,000

252,000

2.4.3

2.4.2

38

2.4.1

Submitting request in January - march
MEST for employment
2018
of pedagogues and
psychologists
Employment of
Starting from
pedagogues and
2019
psychologists in
schools

Drafting a plan for the
November employment of
December 2018
pedagogues and
psychologists in
schools in accordance
with the applicable
laws

MED

MED

MED

Measure Enhancing pedagogic and psychological services
2.4
Code
Activity
Implementation Responsibility
Period

Mayor of Municipality

Institution/
Supporting
Organization

Measure Strengthening the role of quality assurance coordinators in school
2.3
Code
Activity
Implementation Responsibility
Institution/
Period
Supporting
Organization
September MED
MEST
2.3.1 Selection of quality
December 2017
coordinator at the
Municipal level
2.3.2 Appoint coordinators September 2017School
MED
in all schools
june 2018
Principals
Starting from
MED
MEST
2.3.3 Provide access to
trainings organized by January 2018
MEST and other
parties
Starting from
MED
2.3.4 Supporting the
April 2018
performance provided
by the quality
coordinator at the
Municipal level
Starting from
MED
2.3.5 Organizing
April 2018
professional
development and
networking between
quality coordinators in
schools

-

Total of Objective
2:

‐

‐

2017

2017

Subtotal 1.4

Budget Description

Subtotal 2.3

Budget Description

2018

2018

‐

‐

‐

‐

2020

‐

2019

‐

‐

2020

‐

‐

BUDGET (EURO)

2019

BUDGET (EURO)

2021

2021

‐

‐

‐
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Total

Total

‐

‐

‐

‐

‐

‐

‐

‐

‐

‐

‐

KPI

MEST

MED

MED

MED

Institution/
Supporting
Organization
MEST
Donors

MED
MED

MED

School
Principals

From January
2018
From January
2018

From January
2018

June 2018 June 2020

3.3.2 Provide internet
access for all
schools
3.3.3 Purchasing
computers for
schools

3.3.4 Purchasing TV
Smart

3.3.5 Establishing young
technicians club in
all schools

Budget Description

Subtotal 3.2

Budget Description

1300 teachers x 8
hours x 1.05
EUR/hour
Subtotal 3.1

Contracting expert
for conducting the
research

Budget Description

Budget Description

Subtotal 3.3

Own-source revenue 40 school/
Donors
Kindergarten x 2500
EUR
2018: 5 schools
2019: 10 schools
2020: 10 schools
2021: 15 schools
All pre-university
institutions have
internet access
MEST
600 computers x 400
Donors
EUR
2018: 100 computers
2019: 200 computers
2020: 200 computers
2021: 100 computers
MEST
500 TV SMART x
Donors
450 EUR
2018: 100 items
2019: 100 items
2020: 150 items
2021: 150 items
MED

Organization

Measure Equip schools with packs of teaching and learning resources
3.4
Code
Activity
Implementation Responsibility
Institution/
Period
Supporting
Organization
3.4.1 Establishing
April 2018
MED
working group for
drafting of
guidelines for
preparation of
request for concrete
tools

MED

January 2018 December 2021

3.3.1 Install local
networks in all
municipal schools
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Measure Increase application of information and communication technology
3.3
Code
Activity
Implementation Responsibility
Institution/
Period
Supporting

Measure Raise awareness for implementing the new curriculum
3.2
Code
Activity
Implementation Responsibility
Institution/
Period
Supporting
Organization
3.2.1 Organizing
August meetings with
September 2017
directors and
teachers
3.2.2 Organization of
September awareness meetings December 2017
with parents
3.2.3 Workshop with
From September
school directors and
2017
quality coordinators

3.1.1 Organizing trainings September
2017-august
for the KCF
2020
according to subject
areas
January - march
3.1.2 Training needs
2018
analysis in the
Municipality of
Gjilan
3.1.3 Organizing trainings From April 2018
according to needs
analysis

Measure Provide professional development for all teachers
3.1
Code
Activity
Implementation Responsibility
Period

OS3. Successful implementation of the new curriculum.

2017

2017

2017

2017

‐

‐

-

‐

10,920

10,920

2020

‐

2020

‐

45,000

80,000

20,000

25,000

2019

67,500

80,000

20,000

25,000

2020

BUDGET (EURO)

2019

BUDGET (EURO)

10,920

10,920

2019

‐

-

Total

Total

‐

‐

‐

‐

46,680

43,680

3,000

Total

80,000

-

67,500 225,000

40,000 240,000

20,000

37,500 100,000

2021

2021

10,920

10,920

2021

2018

2019

2020

BUDGET (EURO)
2021
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Total
‐

117,500 170,000 192,500 165,000 645,000

45,000

40,000

20,000

12,500

2018

2018

13,920

10,920

3,000

2018

BUDGET (EURO)

MED

MED

2019-2020

4.1.2 Increasing of space
of school "Thimi
Mitko"

MED

MED

MED

MED

4.3.1 Drafting a
regulation for
maintenance of
school facilities

January - March
2018

MED

Measure Maintenance of school premises
4.3
Code
Activity
Implementation Responsibility
Period

4.2.1 Drafting a plan for June – July of
renovation of
each year
school facilities
4.2.2 Renovation of
July – August of
school facilities
each year
according to plan
and financial
opportunities

Measure Renovation of existing school facilities
4.2
Code
Activity
Implementation Responsibility
Period

2019-2021

4.1.1 Construction of two
new school
facilities

Measure Increasing school space
4.1
Code
Activity
Implementation Responsibility
Period

OS4. Create conditions for quality learning.
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3.4.2 Review of schools January - June
request
2018
3.4.3 Purchase of
Starting from
concrete tools
June 2018
according to defined
priorities

Institution/
Supporting
Organization
MEST

MEST

Institution/
Supporting
Organization

MEST

Institution/
Supporting
Organization
MEST

Donors

Budget Description

Subtotal 4.2

Fixed annual budget

Budget Description

5000 m2 x 400
EUR/m2 =
2,000,000 EUR x 2
schools
2000 m2 x 400
EUR/m2 = 800,000
EUR
Subtotal 4.1

Budget Description

Total of Objective
3:

Subtotal 3.4

36 schools x 2000
EUR one package
2018: 10 packages
2019: 10 packages
2020: 10 packages
2021: 6 packages

2017

2017

2017

‐

‐

20,000

20,000

20,000

20,000

12,000

12,000

72,000

72,000

100,000

2018

2020

2021

Total

400,000

400,000

100,000

100,000

2020

2019

2020

BUDGET (EURO)

100,000

100,000

2019

BUDGET (EURO)

2021

100,000

100,000

2021

-
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Total
‐

400,000

400,000

Total

4,800,000

800,000

1,000,000 1,500,000 1,500,000 4,000,000

2019

‐ 1,400,000 1,900,000 1,500,000

100,000

2018

2018

BUDGET (EURO)

- 151,420 200,920 223,420 187,920 763,680

‐

20,000

20,000

‐

MED

MED

MED

MED

MED

Institution/
Supporting
Organization

5.2.2

5.2.1

MED

MED

MED

School
Principals
School
Principals
Professional
actives

Identifying business
and their opportunities
to accept interns for
different profiles
Establish contacts with
business organizations
that operates in Gjilan
Region

Activity

April – June
of every year

January –
March of
every year

Implementa
tion Period

MED

MED

Responsibility

School
Principals

School
Principals

Institution/
Supporting
Organization

Budget
Description

Subtotal 5.1

Average from
1000 EUR
annually

Budget
Description

Total of Objective
4:

Subtotal 4.4

Ramps: 2000 EUR
Toilets: 5000 EUR

Budget Description

Subtotal 4.3

Volunteer Activity

Institution/
Supporting
Organization
MED

School
Principals

School
Principals

On April of
every year
April - May
of every
year, starting
from 2018
April - May
of every
year, starting
from 2018
On April of
every year

Responsibility

Implementa
tion Period

Improve the professional practice of secondary school students

Organization of open
doors days in
vocational schools

5.1.4

Measure
5.2
Code

Informative meetings
with lower secondary
schools students

Organizing media
campaign for
vocational education
opportunities
Distribution of
promotional materials

Activity

Increase awareness on opportunities offered by vocational education

5.1.3

5.1.2

5.1.1

Measure
5.1
Code

OS5. Develop vocational education to align with the labour market.
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4.4.1 Infrastructure needs January - June
analysis for
2018
children with
disabilities
4.4.2 Construction of
From July 2018
ramps and toilets in
schools according
to need analysis

Measure Create conditions for students with disabilities
4.4
Code
Activity
Implementation Responsibility
Period

4.3.2 Appointing officer January 2018
for maintenance of
school facilities
4.3.3 Establishing a team January – March
2018
for maintenance of
green spaces
From April 2018
4.3.4 Creation and
maintenance of
green spaces
‐

70,000

70,000

35,000

2019

70,000

70,000

2020

BUDGET (EURO)

‐

35,000

2018

‐

2021

-

‐

‐

175,000

175,000

Total

‐

2017

‐

2018

1,000

1,000

2018

1,000

1,000

2020

2019

2020

BUDGET (EURO)

1,000

1,000

2019

BUDGET (EURO)

2021

1,000

1,000

2021

‐
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Total

‐

‐

4,000

-

-

4,000

Total

- 135,000 1,570,000 2,070,000 1,600,000 5,375,000

‐

2017

2017

‐

‐

‐

‐

4,000

The Plan is the key document for the development of pre-university education in the
Municipality of Gjilan for the 2017-2021 period. The operational responsibility for its
implementation falls on the Municipal Education Department who can delegate a number of
tasks to the educational institutions in the municipality and needs to coordinate efforts with other
sectors in the municipal administration. The Municipal Assembly is responsible for the
supervision of the implementation, through its Education Committee, who will review reports of
the MED on implementation of this Plan at least once a year.

1,000
1,000

The Performance Assessment Framework sets indicators based on which the progress will be
measured towards achievement of the five strategic objectives and, as such, contain the baseline
indicators showing the actual state and target indicators to be achieved for the year 20121. This
Framework is presented below, in the form of five tables, one for each strategic objective.
SO1. Efficient management of education
Indicator
Percentage of school councils that complete
their composition according to the law
Number of pre-school facilities
Employment of support teachers

Total of Objective
5:

-

1,000

1,000

‐
‐
‐
‐

‐

‐

‐

‐

School
Principals
Starting from
September of
every year

MED
June of every
year
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5.2.4

4

SO3. Successful implementation of the new curriculum
Indicator
Baseline
Number of trainers on new curriculum at
20
the level of municipality

Signing memorandum
of cooperation with
businesses
Appointing student for
internship in vocational
businesses
5.2.3

Baseline

SO2. Setting up of mechanisms for quality assurance in education
Indicator
Baseline
Number of meetings of schools between
school directors and MED-s regarding
professional departments for each term
Number of meetings of the professional
departments
Creation of a file for each teacher
Implementation of school self-evaluation
5
Creating conditions for work (space and
equipment) for the coordinator
Appointing a coordinator in each school
8
according to AI
Number of trainings for coordinators

MED

Subtotal 5.2

5. The performance assessment framework

Number of teachers trained for
implementation of the new curriculum
Number of computers and projectors
Number of teachers trained in the field of
ICT
Number of schools equipped with packs of
teaching and learning resources
Number of meetings with community on the
new curriculum

25%

Target
100%
+2
10

Target
1 meeting per term
1 meeting per month / 3
meetings per term
100% of teachers
All schools
All schools
All schools
Five days for each school

Target
50
100%
All schools
50% of teachers

5%

70% of schools
50 meetings
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Number of workshops MED – School
director – Coordinator on the
implementation of the curriculum
SO4. Creation of conditions for quality education
Indicator
Number of project blue-prints for
construction of school facilities
Number of schools renovated within a school
year
Number of schools with ramps and toilets
for persons with physical disabilities

2 workshops per school year

Baseline

Target
3 new school and an annex
in the LSS “Thimi Mitko”
10 schools a year

30%

100%

SO5. Development of vocational education in line with the labour market
Indicator
Baseline
Target
Number of annual information campaigns
24 school
with parents/students in primary schools on
the vocational education profiles and needs
of the labour market
Number of LSS student visits to vocational
24 visits
schools and businesses
Number of long-term memoranda signed by
30 memoranda
MED with businesses on the realization of
practical work
Number of researches targeting graduates of
6
vocational education
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Annex: Participants of the planning process
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

Ajtene Zhahiqi
Alirizah Osmani
Arben Mehmeti
Arbëresha Aliu
Arsim Bejtullahu
Blerim Saqipi
Drita Kallaba
Dukagjin Pupovci
Emine Kosumi
Ensar Shaqiri
Fahredin Rexhepi
Fidan Shaqiri
Fitore Malaj
Jetmir Jerliu
Kaltrina Jetishi
Luljeta Shkodra
Majlinda Hoxha
Merita Zejnullahu
Nehat Beqiri
Shaban Tërstena
Shkelqim Latifi
Shqipe Haziri
Shukrije Rapuca
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